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Traditional Value Chain Model (Disconnected)

Agricultural Trait Products

Research and
Development

Exa[ﬁmpl] Maximize profits at each node
“long shelf
life wheat”
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Integrated (Connected) Model Confirms Marketability

End User
Access
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VICTORY

HYBRID CANOLA

High Oleic C’e%\/qligy Omega-3

Can0|a Low Saturate Canola Oil Can O I a
Latitude brand oil

We create chemistry

Victory seed and Clear
Valley oil brands

Low
Saturate
VICTORY Canola

HYBRID CANOLA
in new markets with

Clea lb\/O Iey X;j}g;yoie;iﬁgf ciear LATITUDE new partners

pure performance’

Future...

Opportunity to work

High Oleic Canola Oil
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Why Integrate?

1.  Innovation =
Turning knowledge
into money
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2. Early confirmation
of value
proposition
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3. Innovation
REQUIRES
customer access
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